Capital Ship Management Corp.

Mission & Vision

Mission statement

The Company is committed to provide world-class ship management services that meet or exceed safety and
environmental requirements as well as, customers’ expectations, and to conduct its operations in a manner
which protects safety, human health, quality of the provided services, the environment and the property. The
Company’s Mission statement is:

We are fully committed to the environmentally responsible and commercially successful
transportation of our clients’ cargoes around the world.

Company’s vision

Company’s vision is to be a leader in the ship management industry, by promoting its safety culture and
utilizing new technologies, consistent with its strategic goals and by realizing maximum efficiency through
superior management. The Company’s Vision statement is:

Capital Ship Management Corp. is fully committed to safe, environmentally responsible and
commercially successful transportation of our clients' cargos around the world.

Capital Ship Management Corp. is fully committed to Excellence in Safety, Security, Health
and Environmental performance.

Our aim is “Zero spills to sea, Zero incidents and Reduction in permitted emissions”
achieved through continuous improvement

Company’s Policy Concept

SMS responsibilities extend throughout the organisation from the Managing Director downwards. Everyone is
expected to take a personal and constructive role in the drive for efficient and effective operations. All
personnel should be familiar and implement the Company'’s Policies and objectives.

Policies are posted in prominent positions on board managed vessels and at the Company’s premises and are
reviewed annually and whenever necessary in order to ensure that they remain valid. All Company'’s activities
ashore and on-board should be in line with our Policies and objectives.
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